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ADS Financial Services Solutions is a strategy consulting and systems integration firm dedicated to serving the
needs of the financial services industry. ADS offers strategic solutions to its clients’ business challenges
through its in-depth financial industry expertise, project management expertise, and technology expertise.

ADS professionals are specialized in providing services to a diversified client base and because the financial
services landscape is a place of constant change, our portfolio of services is constantly expanding and evolving
to respond to those changes. With our deep understanding of the banking industry, we are able to stay ahead
of evolving needs, from replacing retail branch systems and managing charter collapses, to back-office
integration. ADS offers discrete solutions that directly impact our clients’ most critical business needs and
initiatives.

At ADS our end goal is to fulfill our client’s unique business requirements. Advancements in technology have
led to widespread improvements in the range of services offered by banks to their valuable customers. We
have combined our product knowledge, information systems skills, project management methodologies, and
implementation experience to produce unique solutions for banks of all sizes.

BRANCH BANKING ENGAGEMENTS
The following are examples of solutions we have provided for our Branch Banking clients:

Branch Automation Initiative: A long-time client of ADS was looking for a solution to implement an enterprise
wide initiative. They required an analysis of their existing environment and infrastructure, as well as Project
Management assistance. ADS professionals provided the support of the baseline measures of the goals and
objectives. They were also responsible for the successful implementation on a technical and procedural level as
well as staff training at all levels. ADS’ industry expertise allowed them to clearly set and manage expectations
throughout the engagement.

Teller/Branch Platform System: A $180 Billion Northeast-based Financial institution and a $15 Billion Midwest
Retail Financial Institution required assistance in implementing a customized solution that would fit their needs
locally and nationally. The success criteria needed to meet the following guidelines:

Developing a solution that met all priority business and technical requirements.

The development must incorporate the changing needs and be easily modified.
Complete Software development life cycle (Design, Development, Testing, Rollout).
Smooth error-free implementation with little or no effect to customer service.

Meet all stringent internal guidelines already in practice.

To meet these objectives ADS delivered the following:

Project planning Manual and Documents.

Roles & Responsibilities Definitions.

Resource and Vendor Plans.

Governance and Change Control Process.

Communication and Training Plans.

All Hardware and Software installation, configuration, and rollout.
For more information Control of all system upgrades and changes as part of the rollout.
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ADS was able to leverage their experience with various teller and desktop systems to develop a  “best
practices” model regarding system functionality and uses. The client was then able to assign crucial internal
resources to other high-profile initiatives within the organization.

Vendor Software Implementation: Implementation of vendor software requires various skills and efforts
besides the most obvious of installing and configuring the software for the target organization. Some of these
processes include:

Re-engineering of processes within the software to be in line with unique processes that the

organization would like to keep in tact.

ETL (data migration) procedures, business rules and programs that must be defined and built to
populate vendor databases.

Data Cleansing issues that must be addressed.

Management and coordination of all vendors whose products are key to the successful
implementation.

Integration of the new technical environment with the existing legacy systems.

ADS has a great deal of experience in executing these tasks and in managing the total engagement in small,
medium and large Fl implementations.

Large Scale Integration- Home Banking: A major New England Bank looked to ADS to develop and introduce
a Home Banking solution within the calendar year. ADS recognized several details that needed to be
addressed:

Home Banking must be able to integrate with ATM, On-Line Access, Branch and Telephone banking.

Middleware in Host MVS environment.

Major business process enhancements.

New MIS reporting requirements.
ADS took responsibility for working with the business users to identify processes and requirements. They also
implemented the new middleware technical component. ADS’ contributions were crucial in the following areas:
Management, Analysis, Architecture, and Development of the Deliverables.

ADS’ APPROACH

At ADS, our staff of professional consultants interacts seamlessly with your management, lines of business, and
vendors ensuring the timely delivery of quality results and expertise.

In order to provide these solutions, ADS employs accomplished project managers, bank operations specialists,
business optimizers, technical solution providers, as well as professionals with various combinations of these
skill sets. For example, several of our project managers have achieved the prestigious Project Management
Professional (PMP®) certification from the Project Management Institute. Many of our consultants are also
former bank executives and department managers, while still others are experts in computer systems (ranging
from mainframe legacy systems to the latest financial technologies).

ABOUT ADS FINANCIAL SERVICES SOLUTIONS
For more than 27 years, ADS has delivered hundreds of complex projects for leading financial institutions
nationwide, ranging from operational consulting and systems integration to business alignment services.

Every ADS solution takes full advantage of our capabilities and expertise in the financial services industry.
Financial institutions turn to ADS for our industry insight and leading-edge technology experience. Our team is
recognized by our clients for consistently delivering innovative, practical, and effective solutions, on-time and
within budget.

CoNTACT UsS:

One Batterymarch Park
Quincy, MA 02169
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PHONE
617-770-3333

E-MAIL INQUIRIES
businessdevelopment@adsfs.com

For more information
about
visit:

www.adsfs.com
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