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Our solutions provide
authorized branch
office personnel with
real-time access to
bank and back office
customer information —
the same information
available to their peers
working in the bank’s

main office.

This information is

invaluable as it is a
key element for
streamlining labor-
intensive branch office
processes such as loan

origination.
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BRANCH AUTOMATION

At ADS Financial Services Solutions (ADS), we have an outstanding reputation for providing financial
institutions with innovative branch automation services and solutions. We accomplish this by combining our
deep branch office automation experience with our banking, project and product management and information
systems skills.

Our solutions provide authorized branch office personnel with real-time access to bank and back office
customer information — the same information available to their peers working in the bank’s main office. This
information is invaluable as it is a key element for streamlining labor-intensive branch office processes such as
loan origination.

For banks that want to take this capability a step further, ADS also has experience implementing, customizing
and supporting systems that provide branch personnel with leading-edge Customer Relationship Management
(CRM) tools. These CRM tools gather information from various sources across the entire network enabling
branch personnel to provide discerning, personalized customer service tailored to the specific needs of every
customer.

BRANCH AUTOMATION ENGAGEMENTS

Vendor Selection — For this large southeastern bank, ADS managed the vendor selection process for a new
teller and platform application. The challenge this institution faced was the depth of legacy applications within
the front office. Manual processes and paper were the standard and influenced critical elements of customer

service.

ADS worked with this institution to develop forward-looking business requirements in order to produce a
Request for Proposal (RFP) that would be representative of their branch banking strategies. Our team worked
with business, technology and operations staff across multiple geographic areas in order to ensure
requirements were comprehensive and accurate.

Following the production of the RFP, ADS managed the quantitative evaluation of the vendor respondents and
assisted the bank in identifying the impact of implementing each of the vendor's applications to their
environment. As a result, ADS produced implementation plans and an overall budget and business case
leading to vendor recommendations.

Post Conversion Remediation — This northeastern bank implemented a new platform and teller application
across its branch network. Shortly after going live, the bank recognized that the impact to branch processes
were not sufficiently addressed. This resulted in significant out of balance issues and degraded customer
service levels, specifically for new account openings.

ADS was engaged after the implementation occurred. We worked with this institution to address all post
conversion issues, perform root cause analysis and to remediate out of balance conditions.

At the same time, ADS played a critical liaison role between the vendor and bank and was responsible for
identifying, prioritizing and tracking issues and resolution. ADS re-engineered several of the impacted business
processes and worked with the technology vendor to make modifications to their application to accurately
address the bank’s business and settlement requirements.

Front and Back Office Re-engineering and Post Conversion Remediation — Similar to the project
mentioned previously, this mid—Atlantic bank upgraded all their core systems, including new branch automation
platforms. Shortly before production, the bank determined that the impact to back office operations and branch
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processes were not sufficiently addressed. This resulted in significant out of balance issues, lack of branch
personnel training and procedures.

ADS was engaged after the implementation initially occurred. We worked with this institution to address all post
conversion issues, perform root cause analysis and to remediate the out of balance conditions. Additionally,
ADS was engaged to develop a training program for tellers and platform personnel and develop the processes
and procedures documentation that addressed the issues that arose from converting to the new systems.

Branch Automation Implementation —~ADS was engaged by a Top 15 bank to assist in the implementation of
a new Branch Automation system. As part of this engagement, ADS performed a variety of roles including:

. Requirements Analysis and Design — ADS assisted the bank and the vendor in soliciting and documenting
requirements from the business areas and translated these requirements into essential design documents.
As part of this effort, ADS created use cases for testing in order to streamline project processes.

. Technology Build — ADS supported the bank and the vendor in developing interfaces from core
applications to a new branch automation platform.

. Infrastructure Management — ADS performed the technology project management role on this project and
was responsible for performance benchmarking and integration into the overall bank technical
environment.

= Test Planning and Test Execution — ADS assisted the bank by testing and reviewing various
enhancements that were periodically released to new users as well as new products added to the platform.
This involved test planning and script development; ADS performed actual testing and re-testing
necessary for signoff.

= Branch Rollout — ADS managed the rollout to over 1600 locations of the new branch automation
technology. Our responsibilities included budget management and involved leading the training and
installation teams during the implementation process.

ADS used our field-proven methodologies, technology, product, and project management skills to ensure this
bank’s smooth implementation and deployment cycle. ADS participated in the gathering and development
phase of new release requirements and enhancements that furthered integrated the application into the bank’s
systems and processes. Meanwhile, other ADS resources were actively involved in project planning, testing,
integration, and project management in regard to the new system.

Branch Automation Testing — For a northeastern regional bank, ADS provided testing support for a conversion
to new branch teller and platform software. The teller conversion was the first production implementation of an
entirely new application for this bank. We participated in the development of test scripts and performed system
and user acceptance testing. As part of this engagement, we performed issue tracking and resolution
management. Furthermore, we coordinated testing activities between the bank’s implementation team, the
software vendor’s technical team, branch and back office operations, and the technical and operations staff
supporting any applications interfacing with the branch systems.

Branch Platform Testing and Integration to Core Processing Applications — For this mid-Atlantic bank, ADS
provided testing support for a conversion to new branch teller and platform software. ADS was engaged after the
bank went into production. Shortly thereafter, the bank determined that testing had been insufficiently addressed
and that the bank went into production prematurely. ADS was responsible for re-planning the testing of the new
applications as well as ensuring a smooth operational transition between the front and back office. Our team was
responsible for test planning, test execution, remediation, coordination of activities with software vendors and
training branch personnel.
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ABOUT ADS FINANCIAL SERVICES SOLUTIONS
For more than 27 years, ADS has delivered hundreds of complex projects for leading financial institutions
nationwide, ranging from operational consulting and systems integration to business alignment services.

Every ADS solution takes full advantage of our capabilities and expertise in the financial services industry.
Financial institutions turn to ADS for our industry insight and leading-edge technology experience. Our team is
recognized by our clients for consistently delivering innovative, practical, and effective solutions, on-time and
within budget.

CONTACT Us:

One Batterymarch Park
Quincy, MA 02169

PHONE
617-770-3333

E-MAIL INQUIRIES
businessdevelopment@adsfs.com
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