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Today’s business environment is undeniably fast-paced and is forcing banks to engage in aggressive growth 

strategies and introduce new products and services just to remain competitive. Often motivated by the pressure 

of meeting project goals and staying within budget, project owners prematurely (and sometimes unknowingly) 

rush the development process and release new systems without devoting the appropriate time, resources and 

funding to the testing phase of a project’s lifecycle. The consequences of rushing through this process can be 

damaging to any institution. Companies now realize that testing has evolved from more than just a luxury, to an 

absolute necessity. 

 

A driving force behind the need for diligent testing is the complexity of today’s applications – through which the 

incidental creation of software bugs is an inevitable side effect. When these new programs interface with existing 

systems, various service providers, program applications and databases, they produce an entirely new 

generation of defects that can have significant customer impact, if rollouts are not planned properly and tested in 

multiple controlled environments.  

ADS Financial Services Solutions (ADS) offers clients years of professional experience derived from hundreds of 

projects involving all aspects of the testing lifecycle, from planning and script creation to testing and defect 

tracking/resolution.   

 

TESTING ENGAGEMENTS  

The following are examples of testing solutions we have provided for our clients:  

Branch Automation Testing – For a northeastern regional bank, ADS provided testing support for a conversion 

to new branch teller and platform software.  The teller conversion was the first production implementation of an 

entirely new application for this bank.  We participated in the development of test scripts and performed system 

and user acceptance testing.  As part of this engagement, we performed issue tracking and resolution 

management. Furthermore, we coordinated testing activities between the bank’s implementation team, the 

software vendor’s technical team, branch and back office operations, and the technical and operations staff 

supporting any applications interfacing with the branch systems.  

 

Branch Platform Testing and Integration to Core Processing Applications – For this mid-Atlantic bank, ADS 

provided testing support for a conversion to new branch teller and platform software.  ADS was engaged after the 

bank went into production. Shortly thereafter, the bank determined that testing had been insufficiently addressed 

and that the bank went into production prematurely.  ADS was responsible for re-planning the testing of the new 

applications as well as ensuring a smooth operational transition between the front and back office.  Our team was 

responsible for test planning, test execution, remediation, coordination of activities with software vendors and 

training branch personnel. 

 

Test Strategy for Mission Critical Applications – For a Salt Lake City bank, we developed and executed a test 

strategy for their mission-critical mainframe applications, which were tested and documented in accordance with 

OCC requirements. During previous engagements with this financial institution, we also tested their loan system 

enhancements and the interfaces connecting Magnetic Ink Character Recognition (MICR) and SORT files to their 

deposits application. 
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Service Provider Testing – At this engagement, we led the testing efforts between a Wisconsin-based bank and 

its outsourced service provider. This role included tracking, documenting, and reporting of issues to the bank, 

prioritizing and communicating additional testing requests back to the service provider, and developing testing 

plans and scripts. 

 

Merger and Conversion Testing – For a large Rhode Island-based banking network, we provided a full range of 

testing to support their numerous conversion and integration projects including acquired applications, systems, 

technologies, and data. These projects covered the complete spectrum of testing components from unit, system, 

integration, regression, and acceptance testing through data analysis and system balancing.  A wide range of 

branch, core and back office applications were included in this process. 

 

Loan Testing – For this network of eight mid-Atlantic banks, we coordinated a team of testers and served as the 

test expert. Our responsibilities for this engagement included methodology execution which included preparing 

scripts for each team and successfully carrying out testing at each remote site. 

 

Retail Lockbox Testing – For a national bank processor, ADS supplied a technical team to develop 135 retail 

lockboxes being converted to a retail lockbox startup operation.  This team provided all of the technical support 

for unit, system, user acceptance, and parallel and end-customer testing.  Our team was responsible for 

coordinating testing activities between the technical, operations, and business staff as well as managing issue 

tracking and resolution throughout the testing and conversion process. 

 

ACH System Testing – ADS helped test a Milwaukee software vendor’s new Web-based ACH Origination 

System. We provided several testing resources to develop test scripts, execute the testing, and document the 

results. 

 

ATM Testing – ADS resources successfully performed numerous ATM system tests for a large Rhode Island-

based bank. These engagements – ranging from merger-related system conversions to product upgrade and 

enhancement testing -- involved the development of test requirements, plans, and scripts; the performing of 

image testing and host authorization testing; and the documenting and standardizing of testing materials  

 

Online Banking Testing – We provided Online Banking testing for both bank and vendor clients in support of 

their conversion and product testing. To support the conversion of a Pittsburgh bank’s online banking system, 

ADS resources tested their on-line system access, bill pay, and personal financial manager features. In addition, 

we created conversion error reports, documented issues/defects for technical staff, monitored issue status, re-

tested fixes, and closed issues. Furthermore, we tested an Oregon vendor’s Internet Banking System by 

gathering functional specifications, developing test scripts, and performing product testing. As part of this 

engagement, we also wrote test plans for another Wisconsin-based online banking vendor. 

 

Cash Management System Testing – ADS resources have completed numerous Cash Management System 

testing projects for both banks and vendors. Most recently we tested a Milwaukee vendor’s new Web-based 

Cash Management product (which included the development and execution of test scripts and problem 

identification/resolution) and performed test validation on a Rhode Island bank’s Cash Management Reports 

project (which included developing, executing, and validating test scripts as well as executing JCL in TSO to run 

jobs that updated files). 

 

OUR  APPROACH  

At ADS, our staff of professional consultants interacts seamlessly with your management, lines of business, and 

vendors ensuring the timely delivery of quality results and expertise.  

 

In order to provide these solutions, ADS employs accomplished project managers, bank operations specialists, 

business optimizers, technical solution providers, as well as professionals with various combinations of these skill 

sets. For example, several of our project managers have achieved the prestigious Project Management 

Professional (PMP®) certification from the Project Management Institute. Many of our consultants are also former 
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bank executives and department managers, while still others are experts in computer systems (ranging from 

mainframe legacy systems to the latest financial technologies). 

 
ABOUT  ADS  F I NANC I AL  SERV I CE S  SOLUT I ONS  

For more than 27 years, ADS has delivered hundreds of complex projects for leading financial institutions 

nationwide, ranging from operational consulting and systems integration to business alignment services.  

 

Every ADS solution takes full advantage of our capabilities and expertise in the financial services industry. 

Financial institutions turn to ADS for our industry insight and leading-edge technology experience. Our team is 

recognized by our clients for consistently delivering innovative, practical, and effective solutions, on-time and 

within budget. 

 
CONTACT  U S :  
One Batterymarch Park 
Quincy, MA 02169 
 
PHONE  
617-770-3333 
 

E -MA I L  INQU IR I E S  
businessdevelopment@adsfs.com  


